
Cluster Performance Analysis

Final results





EVOLUTE website / Social Media

www.linkedin.com/
company/evolute-

project/

Follow us on:

www.project-
evolute.eu



Analysis of critical success factors

1. Online Questionnaire

2. Qualitative Interviews for more detailed answers

Evaluation of relevance for the business  and estimated performance of the own 
company on a scale from 1 (Insignificant/Very Poor) to 7 (Very High/Very Good) for 
every assumed critical success factor (29 Total) from March – April 2022 in all 
EVOLUTE Clusters.

From May – August 2022 prioritized factors were elaborated in 5-6 qualitative 
interviews per cluster.



Quantitative Analysis – Assumed Critical Factors



Quantitative Analysis

Pressure to actPerformance GapPerformanceRelevanceFactorgroup

6,771,004,775,77Internal Factors (unweighted)

6,120,844,435,28External Factors (unweighted)

7,211,474,275,74Market Factors (unweighted)

6,701,114,495,60Mean of Means (unweighted)

Relevance and Performance on a scale from 1 (Insignificant/Very Poor) to 7 (Very High/Very Good)
Performance Gap = Relevance – Performance
Pressure to act = Performance Gap + Relevance (Double weighted Relevance)

Summary of Factorgroups



Quantitative Analysis

Pressure to actPerformance GapPerformanceRelevanceCritical Success Factor

7,141,394,355,741. Development of new business models

7,090,975,156,122. Increase in efficiency

6,890,925,055,973. Process innovation

6,921,094,755,844. Product innovation

6,090,794,515,305. Organisational transformation

7,361,484,405,886. Readiness for Cyber Security

7,381,394,615,997. Digitalisation of processes and products

6,890,625,656,278. Quality and reliability of processes and products

6,621,034,575,609. Upskilling / reskilling of workforce

6,420,944,555,4810. Financial resources for investment and modernisation

5,760,444,875,32
11. Long-term structural orientation of the company 
(shareholder structure, generational turnover)

6,781,004,775,77Mean of means (unweighted)

Relevance and Performance on a scale from 1 (Insignificant/Very Poor) to 7 (Very High/Very Good)
Performance Gap = Relevance – Performance
Pressure to act = Performance Gap + Relevance (Double weighted Relevance)

Internal Factors total mean of all EVOLUTE Clusters (n= 183)



Quantitative Analysis

Pressure to actPerformance GapPerformanceRelevanceCritical Success Factor

6,030,984,085,0512. Availability of apprentices

8,171,984,206,1813. Availability of skilled and qualified workforce

8,012,113,785,8914. Availability of digitally skilled workforce

6,641,244,175,4115. Efficient transports and logistics infrastructure

3,60-0,234,063,8316. Availability of land (for production & offices) 

5,240,154,945,0917. Regional innovation ecosystem 

6,140,884,385,2618. Public funds to support industrial transformation

5,800,504,805,3019. Regional customer orders

5,470,005,465,46
20. Credibility, stability and commitment of the cluster 
management

6,120,844,435,28Mean of means (unweighted)

External Factors total mean of all EVOLUTE Clusters (n= 181)

Relevance and Performance on a scale from 1 (Insignificant/Very Poor) to 7 (Very High/Very Good)
Performance Gap = Relevance – Performance
Pressure to act = Performance Gap + Relevance (Double weighted Relevance)



Quantitative Analysis

Pressure to actPerformance GapPerformanceRelevanceCritical Success Factor

7,391,514,375,8821. Bargaining power of customers

6,931,234,485,7022. Bargaining power of  service providers / suppliers

6,961,244,485,7223. Market entry of new competitors

8,242,133,986,1124. Availability of raw materials

6,961,214,545,75
25. Replacement of  existing products by substitutes or
new  products

6,791,214,375,58

26. Government regulations changing the market 
situation (taxes, tax exemptions, grants, cost for 
decarbonisation, corporate social responsibility reporting 
directive)

6,421,024,385,40
27. Industry regulations changing the market situation 
(environment, social governance due diligence, cost for 
decarbonisation)

8,982,663,666,3228. Cost of energy

6,201,034,145,1729 Impact of climate change

7,211,474,275,74Mean of means (unweighted)

Relevance and Performance on a scale from 1 (Insignificant/Very Poor) to 7 (Very High/Very Good)
Performance Gap = Relevance – Performance
Pressure to act = Performance Gap + Relevance (Double weighted Relevance)

Market Factors total mean of all EVOLUTE Clusters (n= 178)



Quantitative Analysis – Internal Factors

Pressure to actPerformance GapPerformanceRelevanceCluster

6,660,954,765,71RS, AC Serbia (n=18)

7,291,534,245,77CZ, AUTOKLASTR (n=9) 

6,660,835,005,83ES, CAAR (n=27)

7,311,584,165,73IT, COMET (n=25)

6,590,854,895,74DE, WFG (n=86)

6,501,024,965,48ES, FEMAC (n=18)

6,781,004,775,77Mean of means (weighted by n)

Internal Factors combined per cluster

Relevance and Performance on a scale from 1 (Insignificant/Very Poor) to 7 (Very High/Very Good)
Performance Gap = Relevance – Performance
Pressure to act = Performance Gap + Relevance (Double weighted Relevance)



Quantitative Analysis – Internal Factors

Pressure to actPerformance GapPerformanceRelevanceCluster

6,720,954,835,78RS, AC Serbia (n=18)

5,670,784,114,89CZ, AUTOKLASTR (n=9) 

6,740,964,825,78ES, CAAR (n=27)

8,122,602,925,52IT, COMET (n=25)

7,281,444,405,84DE, WFG (n=86)

6,830,895,065,94ES, FEMAC (n=18)

6,781,004,775,77Mean of means (weighted by n)

1. Development of new business models

Relevance and Performance on a scale from 1 (Insignificant/Very Poor) to 7 (Very High/Very Good)
Performance Gap = Relevance – Performance
Pressure to act = Performance Gap + Relevance (Double weighted Relevance)



Quantitative Analysis – Internal Factors

Pressure to actPerformance GapPerformanceRelevanceCluster

0,560,565,446,00RS, AC Serbia (n=18)

1,671,674,676,33CZ, AUTOKLASTR (n=9) 

1,071,075,196,26ES, CAAR (n=27)

1,081,085,366,44IT, COMET (n=25)

0,870,875,065,93DE, WFG (n=86)

1,221,225,176,39ES, FEMAC (n=18)

6,781,004,775,77Mean of means (weighted by n)

2. Increase in Efficiency

Relevance and Performance on a scale from 1 (Insignificant/Very Poor) to 7 (Very High/Very Good)
Performance Gap = Relevance – Performance
Pressure to act = Performance Gap + Relevance (Double weighted Relevance)



Quantitative Analysis – Internal Factors

Pressure to actPerformance GapPerformanceRelevanceCluster

7,501,504,506,00RS, AC Serbia (n=18)

8,112,004,116,11CZ, AUTOKLASTR (n=9) 

6,960,785,416,19ES, CAAR (n=27)

7,321,165,006,16IT, COMET (n=25)

6,410,655,115,76DE, WFG (n=86)

7,220,955,336,28ES, FEMAC (n=18)

6,890,925,045,96Mean of means (weighted by n)

3. Process innovation

Relevance and Performance on a scale from 1 (Insignificant/Very Poor) to 7 (Very High/Very Good)
Performance Gap = Relevance – Performance
Pressure to act = Performance Gap + Relevance (Double weighted Relevance)



Quantitative Analysis – Internal Factors

Pressure to actPerformance GapPerformanceRelevanceCluster

6,741,024,715,72RS, AC Serbia (n=18)

6,891,114,675,78CZ, AUTOKLASTR (n=9) 

6,700,785,155,93ES, CAAR (n=27)

6,581,543,505,04IT, COMET (n=25)

7,091,204,695,89DE, WFG (n=86)

7,170,506,176,67ES, FEMAC (n=18)

6,921,094,755,84Mean of means (weighted by n)

4. Product innovation

Relevance and Performance on a scale from 1 (Insignificant/Very Poor) to 7 (Very High/Very Good)
Performance Gap = Relevance – Performance
Pressure to act = Performance Gap + Relevance (Double weighted Relevance)



Quantitative Analysis – Internal Factors

Pressure to actPerformance GapPerformanceRelevanceCluster

5,940,504,945,44RS, AC Serbia (n=18)

5,450,564,334,89CZ, AUTOKLASTR (n=9) 

5,440,155,155,30ES, CAAR (n=27)

7,522,123,285,40IT, COMET (n=25)

5,850,704,455,15DE, WFG (n=86)

6,720,785,175,94ES, FEMAC (n=18)

6,090,794,515,30Mean of means (weighted by n)

5. Organisational transformation

Relevance and Performance on a scale from 1 (Insignificant/Very Poor) to 7 (Very High/Very Good)
Performance Gap = Relevance – Performance
Pressure to act = Performance Gap + Relevance (Double weighted Relevance)



Quantitative Analysis – Internal Factors

Pressure to actPerformance GapPerformanceRelevanceCluster

7,221,454,335,78RS, AC Serbia (n=18)

7,111,224,675,89CZ, AUTOKLASTR (n=9) 

6,110,594,935,52ES, CAAR (n=27)

8,842,962,925,88IT, COMET (n=25)

7,421,324,796,11DE, WFG (n=86)

7,171,723,725,44ES, FEMAC (n=18)

7,361,484,405,88Mean of means (weighted by n)

6. Readiness for Cyber Security

Relevance and Performance on a scale from 1 (Insignificant/Very Poor) to 7 (Very High/Very Good)
Performance Gap = Relevance – Performance
Pressure to act = Performance Gap + Relevance (Double weighted Relevance)



Quantitative Analysis – Internal Factors

Pressure to actPerformance GapPerformanceRelevanceCluster

7,141,384,395,77RS, AC Serbia (n=18)

8,672,334,006,33CZ, AUTOKLASTR (n=9) 

7,221,045,156,19ES, CAAR (n=27)

7,882,043,805,84IT, COMET (n=25)

7,091,144,815,95DE, WFG (n=86)

7,891,724,446,17ES, FEMAC (n=18)

7,381,394,615,99Mean of means (weighted by n)

7. Digitalization of processes and products

Relevance and Performance on a scale from 1 (Insignificant/Very Poor) to 7 (Very High/Very Good)
Performance Gap = Relevance – Performance
Pressure to act = Performance Gap + Relevance (Double weighted Relevance)



Quantitative Analysis – Internal Factors

Pressure to actPerformance GapPerformanceRelevanceCluster

6,600,415,786,19RS, AC Serbia (n=18)

8,562,004,566,56CZ, AUTOKLASTR (n=9) 

7,480,985,526,50ES, CAAR (n=27)

5,760,125,525,64IT, COMET (n=25)

6,850,445,976,41DE, WFG (n=86)

7,171,124,946,06ES, FEMAC (n=18)

6,890,625,656,27Mean of means (weighted by n)

8. Quality and reliability of processes and products

Relevance and Performance on a scale from 1 (Insignificant/Very Poor) to 7 (Very High/Very Good)
Performance Gap = Relevance – Performance
Pressure to act = Performance Gap + Relevance (Double weighted Relevance)



Quantitative Analysis – Internal Factors

Pressure to actPerformance GapPerformanceRelevanceCluster

7,321,384,565,94RS, AC Serbia (n=18)

8,222,223,786,00CZ, AUTOKLASTR (n=9) 

6,570,884,825,69ES, CAAR (n=27)

9,402,564,286,84IT, COMET (n=25)

5,520,434,655,08DE, WFG (n=86)

6,751,044,675,71ES, FEMAC (n=18)

6,621,034,575,60Mean of means (weighted by n)

9. Upskilling and reskilling of workforce

Relevance and Performance on a scale from 1 (Insignificant/Very Poor) to 7 (Very High/Very Good)
Performance Gap = Relevance – Performance
Pressure to act = Performance Gap + Relevance (Double weighted Relevance)



Quantitative Analysis – Internal Factors

Pressure to actPerformance GapPerformanceRelevanceCluster

5,960,784,415,19RS, AC Serbia (n=18)

8,112,113,896,00CZ, AUTOKLASTR (n=9) 

7,741,674,416,07ES, CAAR (n=27)

3,80-0,735,264,53IT, COMET (n=25)

6,360,914,535,44DE, WFG (n=86)

7,021,324,395,71ES, FEMAC (n=18)

6,420,944,555,48Mean of means (weighted by n)

10. Financial ressources for investment and modernisation

Relevance and Performance on a scale from 1 (Insignificant/Very Poor) to 7 (Very High/Very Good)
Performance Gap = Relevance – Performance
Pressure to act = Performance Gap + Relevance (Double weighted Relevance)



Quantitative Analysis – Internal Factors

Pressure to actPerformance GapPerformanceRelevanceCluster

5,590,594,415,00RS, AC Serbia (n=18)

5,450,783,894,67CZ, AUTOKLASTR (n=9) 

4,940,214,524,73ES, CAAR (n=27)

7,701,913,875,78IT, COMET (n=25)

5,800,235,345,57DE, WFG (n=86)

4,42-0,535,474,94ES, FEMAC (n=18)

5,760,444,875,32Mean of means (weighted by n)

11. Long-term structural orientation of the company

Relevance and Performance on a scale from 1 (Insignificant/Very Poor) to 7 (Very High/Very Good)
Performance Gap = Relevance – Performance
Pressure to act = Performance Gap + Relevance (Double weighted Relevance)



Quantitative Analysis – Internal Factors

Pressure to actPerformance GapPerformanceRelevanceCluster

6,411,024,385,40RS, AC Serbia (n=18)

6,311,154,015,16CZ, AUTOKLASTR (n=9) 

6,160,754,665,41ES, CAAR (n=27)

5,681,033,614,64IT, COMET (n=25)

6,050,724,605,33DE, WFG (n=86)

6,591,024,555,57ES, FEMAC (n=18)

6,120,844,435,28Mean of means (weighted by n)

External Factors Combined

Relevance and Performance on a scale from 1 (Insignificant/Very Poor) to 7 (Very High/Very Good)
Performance Gap = Relevance – Performance
Pressure to act = Performance Gap + Relevance (Double weighted Relevance)



Quantitative Analysis – Internal Factors

Pressure to actPerformance GapPerformanceRelevanceCluster

5,590,594,415,00RS, AC Serbia (n=18)

5,450,783,894,67CZ, AUTOKLASTR (n=9) 

4,940,214,524,73ES, CAAR (n=27)

7,701,913,875,78IT, COMET (n=25)

5,800,235,345,57DE, WFG (n=86)

4,42-0,535,474,94ES, FEMAC (n=18)

6,030,984,085,05Mean of means (weighted by n)

12. Availability of apprentices

Relevance and Performance on a scale from 1 (Insignificant/Very Poor) to 7 (Very High/Very Good)
Performance Gap = Relevance – Performance
Pressure to act = Performance Gap + Relevance (Double weighted Relevance)



Quantitative Analysis – Internal Factors

Pressure to actPerformance GapPerformanceRelevanceCluster

7,361,604,175,77RS, AC Serbia (n=18)

10,223,672,896,56CZ, AUTOKLASTR (n=9) 

7,351,165,046,19ES, CAAR (n=27)

9,082,643,806,44IT, COMET (n=25)

8,102,004,116,11DE, WFG (n=86)

8,171,784,616,39ES, FEMAC (n=18)

8,171,984,206,18Mean of means (weighted by n)

13. Availability of skilled and qualified workforce

Relevance and Performance on a scale from 1 (Insignificant/Very Poor) to 7 (Very High/Very Good)
Performance Gap = Relevance – Performance
Pressure to act = Performance Gap + Relevance (Double weighted Relevance)



Quantitative Analysis – Internal Factors

Pressure to actPerformance GapPerformanceRelevanceCluster

7,461,813,835,65RS, AC Serbia (n=18)

8,562,783,005,78CZ, AUTOKLASTR (n=9) 

6,180,764,675,42ES, CAAR (n=27)

8,762,723,326,04IT, COMET (n=25)

8,512,453,616,06DE, WFG (n=86)

7,561,674,225,89ES, FEMAC (n=18)

8,012,113,785,89Mean of means (weighted by n)

14. Availability of digitally skilled workforce

Relevance and Performance on a scale from 1 (Insignificant/Very Poor) to 7 (Very High/Very Good)
Performance Gap = Relevance – Performance
Pressure to act = Performance Gap + Relevance (Double weighted Relevance)



Quantitative Analysis – Internal Factors

Pressure to actPerformance GapPerformanceRelevanceCluster

7,121,354,415,77RS, AC Serbia (n=18)

4,33-0,224,784,56CZ, AUTOKLASTR (n=9) 

5,440,484,484,96ES, CAAR (n=27)

7,042,042,965,00IT, COMET (n=25)

7,021,404,225,62DE, WFG (n=86)

6,771,104,565,67ES, FEMAC (n=18)

6,641,244,175,41Mean of means (weighted by n)

15. Efficient transports and logistics infrastructure

Relevance and Performance on a scale from 1 (Insignificant/Very Poor) to 7 (Very High/Very Good)
Performance Gap = Relevance – Performance
Pressure to act = Performance Gap + Relevance (Double weighted Relevance)



Quantitative Analysis – Internal Factors

Pressure to actPerformance GapPerformanceRelevanceCluster

4,18-0,124,414,29RS, AC Serbia (n=18)

6,461,293,885,17CZ, AUTOKLASTR (n=9) 

3,95-0,084,124,04ES, CAAR (n=27)

2,22-0,042,312,26IT, COMET (n=25)

3,16-0,544,233,69DE, WFG (n=86)

5,690,694,315,00ES, FEMAC (n=18)

3,60-0,234,063,83Mean of means (weighted by n)

16. Availability of land (for production and offices)

Relevance and Performance on a scale from 1 (Insignificant/Very Poor) to 7 (Very High/Very Good)
Performance Gap = Relevance – Performance
Pressure to act = Performance Gap + Relevance (Double weighted Relevance)



Quantitative Analysis – Internal Factors

Pressure to actPerformance GapPerformanceRelevanceCluster

6,240,944,355,29RS, AC Serbia (n=18)

4,780,114,564,67CZ, AUTOKLASTR (n=9) 

6,170,944,305,23ES, CAAR (n=27)

2,89-0,333,543,22IT, COMET (n=25)

5,19-0,285,755,47DE, WFG (n=86)

6,220,674,895,56ES, FEMAC (n=18)

5,240,154,945,09Mean of means (weighted by n)

17. Regional innovation ecosystem

Relevance and Performance on a scale from 1 (Insignificant/Very Poor) to 7 (Very High/Very Good)
Performance Gap = Relevance – Performance
Pressure to act = Performance Gap + Relevance (Double weighted Relevance)



Quantitative Analysis – Internal Factors

Pressure to actPerformance GapPerformanceRelevanceCluster

7,311,484,355,83RS, AC Serbia (n=18)

6,111,004,115,11CZ, AUTOKLASTR (n=9) 

7,641,454,746,19ES, CAAR (n=27)

4,05-0,044,124,08IT, COMET (n=25)

5,740,684,385,06DE, WFG (n=86)

7,451,564,335,89ES, FEMAC (n=18)

6,140,884,385,26Mean of means (weighted by n)

18. Public funds to support industrial transformation

Relevance and Performance on a scale from 1 (Insignificant/Very Poor) to 7 (Very High/Very Good)
Performance Gap = Relevance – Performance
Pressure to act = Performance Gap + Relevance (Double weighted Relevance)



Quantitative Analysis – Internal Factors

Pressure to actPerformance GapPerformanceRelevanceCluster

6,060,674,725,39RS, AC Serbia (n=18)

5,230,803,634,43CZ, AUTOKLASTR (n=9) 

6,931,264,415,67ES, CAAR (n=27)

5,420,674,084,75IT, COMET (n=25)

5,630,155,345,48DE, WFG (n=86)

5,280,394,504,89ES, FEMAC (n=18)

5,800,504,805,30Mean of means (weighted by n)

19. Regional customer orders

Relevance and Performance on a scale from 1 (Insignificant/Very Poor) to 7 (Very High/Very Good)
Performance Gap = Relevance – Performance
Pressure to act = Performance Gap + Relevance (Double weighted Relevance)



Quantitative Analysis – Internal Factors

Pressure to actPerformance GapPerformanceRelevanceCluster

5,770,414,945,35RS, AC Serbia (n=18)

4,78-0,225,225,00CZ, AUTOKLASTR (n=9) 

6,100,255,595,85ES, CAAR (n=27)

4,76-0,125,004,88IT, COMET (n=25)

5,42-0,135,685,55DE, WFG (n=86)

5,780,115,565,67ES, FEMAC (n=18)

5,470,005,465,46Mean of means (weighted by n)

20. Credibility, stability and commitment of the cluster management

Relevance and Performance on a scale from 1 (Insignificant/Very Poor) to 7 (Very High/Very Good)
Performance Gap = Relevance – Performance
Pressure to act = Performance Gap + Relevance (Double weighted Relevance)



Quantitative Analysis – Internal Factors

Pressure to actPerformance GapPerformanceRelevanceCluster

6,370,794,795,58RS, AC Serbia (n=18)

8,262,413,435,85CZ, AUTOKLASTR (n=9) 

7,091,164,765,93ES, CAAR (n=27)

7,892,143,625,76IT, COMET (n=25)

7,071,464,165,62DE, WFG (n=86)

7,391,314,776,08ES, FEMAC (n=18)

7,211,474,275,74Mean of means (weighted by n)

Market Factors Combined

Relevance and Performance on a scale from 1 (Insignificant/Very Poor) to 7 (Very High/Very Good)
Performance Gap = Relevance – Performance
Pressure to act = Performance Gap + Relevance (Double weighted Relevance)



Quantitative Analysis – Internal Factors

Pressure to actPerformance GapPerformanceRelevanceCluster

5,410,354,715,06RS, AC Serbia (n=18)

9,132,504,136,63CZ, AUTOKLASTR (n=9) 

7,811,564,706,26ES, CAAR (n=27)

8,843,162,525,68IT, COMET (n=25)

7,091,274,555,82DE, WFG (n=86)

7,220,895,446,33ES, FEMAC (n=18)

7,391,514,375,88Mean of means (weighted by n)

21. Bargaining power of customers

Relevance and Performance on a scale from 1 (Insignificant/Very Poor) to 7 (Very High/Very Good)
Performance Gap = Relevance – Performance
Pressure to act = Performance Gap + Relevance (Double weighted Relevance)



Quantitative Analysis – Internal Factors

Pressure to actPerformance GapPerformanceRelevanceCluster

6,180,774,655,41RS, AC Serbia (n=18)

8,132,004,136,13CZ, AUTOKLASTR (n=9) 

6,380,754,895,63ES, CAAR (n=27)

8,763,082,605,68IT, COMET (n=25)

6,550,914,735,64DE, WFG (n=86)

7,110,895,336,22ES, FEMAC (n=18)

6,931,234,485,70Mean of means (weighted by n)

22. Bargaining power of service providers & suppliers

Relevance and Performance on a scale from 1 (Insignificant/Very Poor) to 7 (Very High/Very Good)
Performance Gap = Relevance – Performance
Pressure to act = Performance Gap + Relevance (Double weighted Relevance)



Quantitative Analysis – Internal Factors

Pressure to actPerformance GapPerformanceRelevanceCluster

6,180,595,005,59RS, AC Serbia (n=18)

6,881,753,385,13CZ, AUTOKLASTR (n=9) 

7,151,224,705,93ES, CAAR (n=27)

8,122,283,565,84IT, COMET (n=25)

6,671,104,465,56DE, WFG (n=86)

7,170,835,506,33ES, FEMAC (n=18)

6,961,244,485,72Mean of means (weighted by n)

23. Market entry of new competitors

Relevance and Performance on a scale from 1 (Insignificant/Very Poor) to 7 (Very High/Very Good)
Performance Gap = Relevance – Performance
Pressure to act = Performance Gap + Relevance (Double weighted Relevance)



Quantitative Analysis – Internal Factors

Pressure to actPerformance GapPerformanceRelevanceCluster

7,001,254,505,75RS, AC Serbia (n=18)

9,753,253,256,50CZ, AUTOKLASTR (n=9) 

7,191,234,735,96ES, CAAR (n=27)

8,322,443,445,88IT, COMET (n=25)

8,672,443,806,23DE, WFG (n=86)

8,171,944,286,22ES, FEMAC (n=18)

8,242,133,986,11Mean of means (weighted by n)

24. Availability of raw material

Relevance and Performance on a scale from 1 (Insignificant/Very Poor) to 7 (Very High/Very Good)
Performance Gap = Relevance – Performance
Pressure to act = Performance Gap + Relevance (Double weighted Relevance)



Quantitative Analysis – Internal Factors

Pressure to actPerformance GapPerformanceRelevanceCluster

6,060,564,945,50RS, AC Serbia (n=18)

7,632,003,635,63CZ, AUTOKLASTR (n=9) 

6,450,874,705,58ES, CAAR (n=27)

7,911,504,926,42IT, COMET (n=25)

6,831,194,455,64DE, WFG (n=86)

7,561,674,225,89ES, FEMAC (n=18)

6,961,214,545,75Mean of means (weighted by n)

25. Replacement of existing products by substitutes or new products

Relevance and Performance on a scale from 1 (Insignificant/Very Poor) to 7 (Very High/Very Good)
Performance Gap = Relevance – Performance
Pressure to act = Performance Gap + Relevance (Double weighted Relevance)



Quantitative Analysis – Internal Factors

Pressure to actPerformance GapPerformanceRelevanceCluster

6,240,654,945,59RS, AC Serbia (n=18)

8,322,453,435,88CZ, AUTOKLASTR (n=9) 

7,521,334,856,19ES, CAAR (n=27)

8,242,203,846,04IT, COMET (n=25)

6,070,914,255,16DE, WFG (n=86)

6,891,064,785,83ES, FEMAC (n=18)

6,791,214,375,58Mean of means (weighted by n)

26. Government regulations changing the market situation

Relevance and Performance on a scale from 1 (Insignificant/Very Poor) to 7 (Very High/Very Good)
Performance Gap = Relevance – Performance
Pressure to act = Performance Gap + Relevance (Double weighted Relevance)



Quantitative Analysis – Internal Factors

Pressure to actPerformance GapPerformanceRelevanceCluster

5,940,534,885,41RS, AC Serbia (n=18)

7,792,043,715,75CZ, AUTOKLASTR (n=9) 

7,111,194,745,93ES, CAAR (n=27)

7,241,703,845,54IT, COMET (n=25)

5,780,754,295,04DE, WFG (n=86)

7,061,174,725,89ES, FEMAC (n=18)

6,421,024,385,40Mean of means (weighted by n)

27. Industry regulations changing the market situation

Relevance and Performance on a scale from 1 (Insignificant/Very Poor) to 7 (Very High/Very Good)
Performance Gap = Relevance – Performance
Pressure to act = Performance Gap + Relevance (Double weighted Relevance)



Quantitative Analysis – Internal Factors

Pressure to actPerformance GapPerformanceRelevanceCluster

7,531,354,826,18RS, AC Serbia (n=18)

10,884,382,136,50CZ, AUTOKLASTR (n=9) 

8,071,634,826,44ES, CAAR (n=27)

7,631,674,295,96IT, COMET (n=25)

9,893,522,856,37DE, WFG (n=86)

8,562,114,336,44ES, FEMAC (n=18)

8,982,663,666,32Mean of means (weighted by n)

28. Cost of energy

Relevance and Performance on a scale from 1 (Insignificant/Very Poor) to 7 (Very High/Very Good)
Performance Gap = Relevance – Performance
Pressure to act = Performance Gap + Relevance (Double weighted Relevance)



Quantitative Analysis – Internal Factors

Pressure to actPerformance GapPerformanceRelevanceCluster

6,771,064,655,71RS, AC Serbia (n=18)

5,861,363,144,50CZ, AUTOKLASTR (n=9) 

6,150,704,745,44ES, CAAR (n=27)

5,981,223,544,76IT, COMET (n=25)

6,101,024,055,07DE, WFG (n=86)

6,831,284,285,56ES, FEMAC (n=18)

6,201,034,145,17Mean of means (weighted by n)

29. Impact of climate change

Relevance and Performance on a scale from 1 (Insignificant/Very Poor) to 7 (Very High/Very Good)
Performance Gap = Relevance – Performance
Pressure to act = Performance Gap + Relevance (Double weighted Relevance)



Open-Ended Response – Ukraine (excerpt)
Loss of sales. Approximately 7% of our production (Russia and Ukraine).

Increased raw material costs, chips

The energy lords are doing more harm than the drop in production in Russia.

Downturn in activity due to affected customers' production plants in the region

For the time being, we have not been affected

Raw materials affect plants in Eastern Europe which may increase production in Western European plants, leading to the opposite situation in the near future.

Cancellation of orders for Ukraine. Incertesa with respect to markets such as Russia and Belarus.

WE HAVE AT THIS MOMENT STOPPED ORDERS FOR UKRAINE AND RUSSIA

Supply shock Need new supplies/alternative supplies (not today but in a very near future)

Employees have gone to Ukraine. Who knows if they will return healthy. Pre-products are missing!



Qualitative Analysis

The most relevant factors will be analysed qualitatively in 
order to gain a deep understanding of the underlying
assumptions and obstacles.
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